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Intfroduction

Who We Are

Innovaxel Is A Product Engineering And Systems Development
Company Delivering Secure, Scalable Digital Platforms For
Organizations Operating In Complex, Data-Driven Environments.
We Partner With Enterprises And Public-Sector Stakeholders To
Transform Operational Workflows Into Reliable, Monitored, And
Decision-Ready Systems.

Our Work Spans From Early Discovery To Post-Deployment
Support, With A Strong Focus On Clarity, System Integrity, And
Long-Term Maintainability; Critical Requirements For
Government And Law-Enforcement Ecosystems.




Vision & Core
Philosophy

ldeate | Design | Build | Secure

— this is more than a mantra; it's our method.

We believe:

+ Discovery before execution.

- Design as an operational strategy.

+ Clean, scalable engineering without unnecessary
complexity.

 Security and post-deployment vigilance as standard
practice

We believe systems that support real-world operations,
whether industrial, civic, or public safety; must be built with
precision, discipline, and accountability.




Capability
Overview

From First Sketch to Final Scale

Innovaxel provides end-to-end engineering services with
flexible engagement models, suitable for both long-term
government programs and phased implementations:

Monitoring & Operational Dashboards.
Data-Driven Systems & Process Automation.
Role-Based Platforms & Admin Portals.
Secure Backend Systems & API.

Web & Mobile Applications

DevOps, Infrastructure & System Reliability
Data Visualization & Reporting

NoOuoRrUDH

Our dashboard and monitoring systems often serve as central control
layers, aggregating operational data from multiple sources into
actionable views for decision-makers.




The Innovaxel
Execution
Framework

1. Ideate 2. Design
* Business Discovery Sessions * Wireframing & Prototyping
+ Technical Feasibility Audits + UX Strategy

* Product Strategy & Prioritization  + Visual Identity & Branding

(on demand)

3. Build 4, Secure
* Full-Stack Agile Sprints * Penetration Testing
+ CI/CD Integration from Day 1 + Post-deploy Support (3 weeks free)
+ Continuous QA & Performance + SLA-backed Maintenance
Monitoring Options

We don’t just build. We build like it's our own.




CASE STUDIES THAT MATTER

Legacy Manufacturing
Operations Dashboard

SSA AUSTRALIA

For a long-established manufacturing company, Innovaxel led the digital
transformation of complex, manual workflows into a structured, data-driven
dashboard system.

The solution tracks the full lifecycle—from workforce allocation and production stages
to order fulfillment and client delivery—providing management with clear operational
oversight across departments.

Process Transparency End-to-end visibility across all manufacturing and
delivery stages

Operational Seamless alignment between workers, supervisors, and
Coordination clients

Decision Intelligence Real-time and historical reporting for informed
decision-making

+15% +127% -12.. +25%

Pro.d'uc’rion Order Supervisor Workflow
Efficiency Accuracy Response Time Completion Rate



CASE STUDIES THAT MATTER

Industrial Inventory & Structure
Tracking Platform

SHED HOUSE AUSTRALIA

Innovaxel designed and delivered a centralized inventory and monitoring system for
modular house structures, enabling real-time visibility across production units, storage
yards, and fulfillment stages.

The platform consolidated fragmented operational data into a single dashboard,
allowing stakeholders to track material status, structural components, and delivery
readiness with accuracy and speed.

Visibility Real-time operational status across locations

Accuracy Reduced inventory discrepancies and errors

Scalability Supports future operational expansion

+17% -9. -5% +40%

Inventory Order Fulfillment Operational Stock Tracking
Accuracy Speed Downtime Coverage



Client Base &
Industries Served

Innovaxel has served clients across

* Manufacturing & Industrial Operations
* Logistics & Fleet-oriented Systems

+ EdTech & Data Platforms

* Fintech & Enterprise Applications

+ Government-grade Dashboards

We work closely with stakeholders operating in regulated and
mission-critical environments, where system accuracy and uptime

are essential.




Global
Footprint

Serving Ambition Worldwide

We've delivered successful projects across the globe:

* Australia: B2B platforms, learning systems

« USA: Fintech, productivity apps, MVPs

« UAE & KSA: EdTech, government-grade dashboards
* Costa Rica: Fleet tracking, mobile solutions

Whether it's late-night syncs or cross-border deployments; we're
fluent in global.




Team Strength &
Capability

15+ Skilled Engineers

We've delivered successful projects across the globe:

- Backend & platform engineering
* Frontend & data visualization

+ System architecture & DevOps

* QA, monitoring, and security

Our teams are lean, senior, and execution-focused; designed to
integrate smoothly with client stakeholders and existing

operational structures.




The Innovaxel
Edge

We Engineer Trust at Scale

- Agility with accountability
+ Experience with complex, real-world systems

- Cost-effective, high-quality engineering
+ Strong documentation and knowledge transfer
* Long-term system ownership mindset




Let’s Build — Next Steps

Ready to take your idea from vision to version 1?
Drop us an email, book a discovery call, or walk us through your RFP.

We're not just builders. We're believers. Let’s co-create your next big thing.




